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Session Descript ion

This session will focus on leadership skills 
needed to engage, move, and build a world 
language department. Whether you are an 
administrator (current or future), lead teacher, 
or simply someone that has the respect of the 
department, this session will provide you with 
concrete ways to help your colleagues make the 
change that is needed to move the department 
to the next level. Let's brainstorm together to be 
that agent of change we look for in our leaders. 2



Agenda

1. Welcome and Introductions
2. Importance of Moving Forward Together
3. Communication
4. Importance of being a Leader
5. Change vs. Status Quo - how to balance
6. Helping teachers grow, building trust and 

relationships
7. Modeling change
8. Teacher to Administrator
9. Setting Goals
10. Effective Communication
11. Making Change Happen
12. Data’s Influence
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Questions to ponder when considering 
entering leadership….

● Why should I put myself out there and lead?
● What skills must I possess?

○ Do I have what it takes to lead a department?
● Balancing expectations, work ethic, and communication skills  

○ How do I avoid disappointment when things aren’t done 
the way I expected? 

● How do I identify the change that is needed?
● How is change made? 

○ Why make change?
● How do we make change?

○ How do I empower my teachers to make that change?
● What does success look like? 

○ Can it be measured?
5



Our Risk Today!

● Use leadership quotes and images to present

● Use the quotes to get us to think deeply about leadership 
– or not!

● Relinquish control and allow for a more free flowing type 
of conversation
○ Use the quotes to guide our conversation

● Share our collective leadership experience in an 
hour!  



Everyone is moving together
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BUT, how does this 
happen?
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Resources to help move your department

● Annenberg Learner

○ Learner.org

○ Teacher resources and professional development across the curriculum

Theory through discussions and then videos to highlight those best 
practices in WL classes

● The Teaching Channel

○ Video resources
● NYSED OBE & WL

○ State documents on WL standards, etc
● ASCD

○ Resources and articles to help educational leaders
● FLACS

19


	Change Agents Needed! �Please Apply!
	Session Description
	Agenda
	Slide Number 4
	Questions to ponder when considering entering leadership….
	Our Risk Today!
	Everyone is moving together
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Resources to help move your department
	Resources to help move your department



Accessibility Report


		Filename: 

		Change Agents Needed Please Apply NYSED WL.pdf




		Report created by: 

		

		Organization: 

		




[Enter personal and organization information through the Preferences > Identity dialog.]


Summary


The checker found problems which may prevent the document from being fully accessible.


		Needs manual check: 2

		Passed manually: 0

		Failed manually: 0

		Skipped: 1

		Passed: 28

		Failed: 1




Detailed Report


		Document



		Rule Name		Status		Description

		Accessibility permission flag		Passed		Accessibility permission flag must be set

		Image-only PDF		Passed		Document is not image-only PDF

		Tagged PDF		Passed		Document is tagged PDF

		Logical Reading Order		Needs manual check		Document structure provides a logical reading order

		Primary language		Passed		Text language is specified

		Title		Passed		Document title is showing in title bar

		Bookmarks		Passed		Bookmarks are present in large documents

		Color contrast		Needs manual check		Document has appropriate color contrast

		Page Content



		Rule Name		Status		Description

		Tagged content		Passed		All page content is tagged

		Tagged annotations		Passed		All annotations are tagged

		Tab order		Passed		Tab order is consistent with structure order

		Character encoding		Passed		Reliable character encoding is provided

		Tagged multimedia		Passed		All multimedia objects are tagged

		Screen flicker		Passed		Page will not cause screen flicker

		Scripts		Passed		No inaccessible scripts

		Timed responses		Passed		Page does not require timed responses

		Navigation links		Passed		Navigation links are not repetitive

		Forms



		Rule Name		Status		Description

		Tagged form fields		Passed		All form fields are tagged

		Field descriptions		Passed		All form fields have description

		Alternate Text



		Rule Name		Status		Description

		Figures alternate text		Failed		Figures require alternate text

		Nested alternate text		Passed		Alternate text that will never be read

		Associated with content		Passed		Alternate text must be associated with some content

		Hides annotation		Passed		Alternate text should not hide annotation

		Other elements alternate text		Passed		Other elements that require alternate text

		Tables



		Rule Name		Status		Description

		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot

		TH and TD		Passed		TH and TD must be children of TR

		Headers		Passed		Tables should have headers

		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column

		Summary		Skipped		Tables must have a summary

		Lists



		Rule Name		Status		Description

		List items		Passed		LI must be a child of L

		Lbl and LBody		Passed		Lbl and LBody must be children of LI

		Headings



		Rule Name		Status		Description

		Appropriate nesting		Passed		Appropriate nesting






Back to Top
